
Draft Minutes 2025 09 02 CNI Forest Operations HS Forum Page 1 of 4 

DRAFT MINUTES – CNIWC FOREST OPERATIONS HEALTH & SAFETY FORUM 

Tuesday 2 September 2025, 8.30 – 11:30;  

Room WPW105&106 Waipa Campus & MS Teams 

0. Welcome – Glen Coleman 

1.       Apologies  
Mike Collins, Roger Merriman, Robert Schoonderwoerd, Melanie Hunt, Christine Ewart, Mandie 
Skipps, Nick Steens, Gurman Singh, John Lowe, Rona Wheeldon, Joe Akari. 
 
Attendance: Waipa 
Glen Coleman Chair, Vaughn Warner, Gordon Acres (Minutes), Damita Mita, Ange Hay,  Andy 
Warren, Veronica McDonald, Gina Boreham, Hayden Pearson, Chayne Zinsli, Toni Punton, Sue 
McMaster, Miriam Miller (PF Olsen), Mark Preece, Dana Kennedy Blair Muter, Shane Perrett, 
Paul Squires. 
 
Attendance: MS Teams 12 people 
Rowan Struthers, Dave Butler, Leesa Haimona, John Lowe, Blair Cooper, Jackie Delaney, Rowan 
Struthers, Claude Hendrikse, Lauren Molloy, Min Tobenhouse, Cliff Stoddart. 
 
New attendees Introductions:  
Walter Naera – Claymark, Todd Needham – Claymark, Blair Muter – Kiwi Lumber, Paul Squire- 
Aztec Forestry Transport Developments, Adam Barrett -Work Broker MSD, Cliff Stoddart – 
Competenz, Alistair Ramsay – PSL Fire and Safety, Mark Taylor - Tenon Clearwood, Dana 
Kennedy – Timberlands, Andy Swears - MSD, Lauren Molloy – WorkSafe. Adam Atkins - MSD, 
Sarah Brown – Claymark. 

2. Adoption of previous minutes of 27 May 2025 
Moved:     Damita Seconder:  Gina 

3. Matters arising from minutes:  
ACTION 1: Dave Butler to look at data non notify vs notify of harvesting and relationship with 
notifications. Not able to assess this as the data not captured. Discussed a shared slide below 
onscreen. Seems always to be some non notifies work happening. Enforcements have dropped as 
smaller operators seem to be improving practices. (closed) 

 
ACTION 2: Joe to develop PPT on IRIS data shared by Veronica. (Action 1) 

ACTION 3 All - If interested and can encourage contractors to be a part of ACC trial please contact 

Joe. (closed) 
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ACTION 4: Damita, Glen, Vaughn and Gordon to follow up. Decided to keep all on distribution list but 

copy (cc) where necessary. (closed) 

ACTION 5: Can FICA respond re what positives are extracted from positive H&S data? (Action 2) 

ACTION 6: Ange to present to the next meeting on equipment. (closed) 

4. Health & Safety Standard Updates 
FICA update (Rowan Struthers) 

• FICA Spotlight on safety event around ACOP in August in Palmerston North good cross 
section (160 attendees)  FICA members, non-members, local govt, etc. Have a strategy to 
expand contractor base. Rollout is key message – transition period but has came into effect 
on 26 August to share key document. Running a pilot Forme costing workshop. Involved in 
Tairawhiti – slash management e.g. consent conditions. Discussion with WorkSafe, 
environment and profitability. E.g. machines could be used for slash but not due to 
environment... Planning a field day in September. Immigration space work – announcement 
later in week MPI INZ – can retain 300 seasonal workers due to leave – supporting 
windblown harvesting being done by contractors – manual training supported for 
contractors FICA and FOA have a joint committee and working well! FISC quarterly meeting – 
key outcomes ACC funding contract signed – for next two years at least, can extend to 5 
years some payment quarterly retrospectively. Strategy for small forestry owners and more 
representation on committee. FICA tasked with nominations. Strategic reset at FISC signed 
off – available on safetree website – NB six key objectives with goals – e.g. certification for 
contractors, tree falling etc. Charter, etc. 

• FICA EOI on AI submitted to FGR 

• Glen used AI tool for ACOP comparison...Manulife to print out Veronica printing sections out 
for teams... Encouraging all to use technology to access ACOP. 

• Technical workshops worked well. 
 
Update on WorkSafe activity, concerns, trends, statistics, (Dave Butler) 

• Feedback from inspectors – poor practice re tree felling and 5 step; no traffic management, good 
seeing manual felling upskilling; plant – machine operators not taking breaks away from 
machines and maintenance - not good; loose PPE– to ensure laced boots; accessing machine – 
excavators used in areas where they should not be; falling objects – logs off trucks; protruding 
logs; notifications around waste/harvesting; downturn in marginal operators leaving; good 
operators in high demand; overlapping duties in place for subcontractors; good forest 
management actively involved with harvest crews; ACOP release, delivering to small operators 
through wood councils; inspectors 75% focus on forestry in September to support ACOP rollout; 
alongside assessment activity, are postcards with QR codes handed out; risk based approach;  

• Vaughn – any data in tree crop space? No, but have database in MS format – but complicated 
dashboards. Have keyword capture tool in interim to fully report.  

• Cliff – not developing manual fallers for industry – older fallers jumping back on chainsaws!  
 
FISC/Safetree (Joe Akari) 

• No report 
 

Training & Education H&S (Cliff Stoddart)  

• North Island forestry team – Jan off since march  - 478 trainees, 211 apprenticeships, 1391 
apprenticeships nationally and good completions in June/July; assessor space nationwide 
workshops being held ; assessor online workshops for literacy and numeracy for neurodiverse 
learners e.g. early evening; 38 assessors registered; online study groups for learners; assessor 
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newsletter published and reviewing assessor resource and checking who is active. Lots 
registered as assessors but fewer active this leads to a small assessor base. There is an increase 
in workplace assessors. Larger company have these, but they have many other roles to manage. 
Not a viable option for many assessors. Takes a group effort to retain this resource. 
 
Toi Ohomai (Gordon Acres) 

• Some mechanised training taking place still. The Diploma in Forest Management teach-out by 
November 2025. Some discussions still underway with PTE to continue in block course format – 
requires at least 16 enrolments. NZC in Workplace Health and Safety Practice has one or two 
from the forestry industry in most online cohorts. 
 
Wood Council (Damita Mita) 

• Generation programme running with L3 at Toi Ohomai. Been positive as a longer programme 
delivers a more work ready student for employment; supported by Timberlands; contact Damita 
if interested in supporting this mahi. Whole supply chain – with a rolling intake – started with 8 
then 6 then 5; lots more opportunity to start at any stage. Forestry liaison groups working well. 
See website AGM on 17 September at Te Uru Rakau looking for 2 committee members; 31 
October award evening – need more nominations for awards! Tickets for sale now on the CNIWC 
website.  

• Veronica – late nominations accepted to mid-September. 

5. Presentations/discussion: (see presentations) 

• Terrain Presentation – Alistair Ramsay PSL 

• Claymark Enforceable Undertaking - Todd Needham and Walter Naera 

• Mana in Mahi - Strength in Work  -  Adam Barrett, Work Broker, MSD 

6. General Business. – incidents, activities, initiatives, trends, innovations, etc. 
• Vaughn – Realisation of securing estate 50 % gate installation 12 operating by October. 

Already seeing benefits, re unauthorised tourists, vehicle turn away, with low damage to 
date. Lots of sneak tracks – trenching and blocking geo-references for response.  Suggest a 
working group around operator health and wellbeing Damita, Vaughn, Toni, and volunteers 
include plant operators and transport is included. Clarify impacts of issues includes data 
collection. Check with John Lowe for IRIS data. Wade Brunt. (Action 3) 

• Andy – Ask CNIWC to get farm foresters around the table – with small forest owners being 
PCBU’s. Action Damita  

• Toni – Finished TEC? Audit with Hilary Bennet talk to staff, continuing coaching (Report back 
from LTSC) 

• Ange – Zero Pinnacle system for helmet 

• Cliff – Ratio of 5:1 assessor / trainee (Action 4 – Provide a list of assessors in the National 
Data Base) 

7. Next meetings, proposed dates for 2026: 
• Chair – Glen Coleman; Minute taking – Gordon Acres 

Note that 2026 meeting appointments will be sent as placeholders for 2026.  
o Tuesday 23 February 2026 8.30 – 11:30 am. 
o Tuesday 26 May 2026 8.30 – 11:30 am. 
o Tuesday 25 August 2026 8.30 – 11:30 am. 
o Tuesday 17 November 2026 8.30 – 11:30 am. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.workandincome.govt.nz%2Fproducts%2Fa-z-benefits%2Fmana-in-mahi.html&data=05%7C02%7Cgordon.acres%40toiohomai.ac.nz%7C70a87499de344ab6ee6e08ddb38bb0f8%7C5f0bb87de8434e1a8f8bba59e0323107%7C0%7C0%7C638864134803150482%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sc%2BcUngNWdfkNkwlS1OfLgCWbhtyCJqK42C4VDSgQG0%3D&reserved=0
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Final dates will be confirmed before each meeting. 

The meeting concluded at 11:31 

 

Appendices as part of the minutes: 
Appendix 1: Claymark Lessons Learned Presentation 
Appendix 2: Claymark Rotorua Exhibitor Event Flyer  
Appendix 3: Claymark CNI Advert  
Appendix 4: CHASANZ Good Practice Guide Low Loader 
Appendix 5: WorkSafe Guidance boosts safety with transport trailers 
Appendix 6: MSD BOP Adam Atkins CNIWC Presentation 
Appendix 7: CNI H&S Forum Letter from Chair 16 Aug 25 
Appendix 8: Terrain – Forestry Fire Equip, Risks, Practices 

 
Action Register: 

ACTION 1: Joe Akari to develop PPT on IRIS data shared by Veronica 
ACTION 2: Rowan Struthers FICA respond re what positives are extracted from positive H&S data? 
ACTION 3: Vaughn Warner set up a working group around operator health and wellbeing Damita, Vaughn, 
Toni, and volunteers include plant operators and transport is included. Clarify impacts of issues includes 
data collection. Check with John Lowe for IRIS data. Wade Brunt 
ACTION 4: Cliff Stoddart Provide a list of assessors in the National Data Base 

 
END 


